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THE 5774 ANNUAL REPORT TO THE SHAREHOLDERS 


FISCAL YEAR ENDED MARCH 19, 1977 


TRULY CANADIAN 


A Special Report to 
Employees of Dominion 


A Management Philosophy— 


Since its inception, Dominion Stores 
~ Limited has recognized that the key 
to successful integration and accept- 
ance in the Canadian marketplace, 
is to assure that the enterprise 
remains consistently relevant to the 
individual community it serves; that 
its policies and procedures reflect 
the tangible needs of the consuming 
public—as well as provide the 
opportunity for the personal devel- 
opment and security of its 
employees. 
The successful growth of Dominion 
over 57 years, to the rank of 
Canada’s single largest retail enter- 
prise, Can be directly attributed to 
the many thousands of loyal, 
dedicated and talented men and 
women who comprise one of the 
finest examples of trained human 
resources in the Canadian retailing 
industry. 
At all levels, the present organization 
of Dominion employees, up to and 
including the most senior levels of 
Corporate Management, has largely 
resulted through a long-held pro- 
gressive philosophy of development 
of people from within its own ranks. 
The future offers unlimited scope 
and challenge to our 26,000 
enterprising people, whose average 
age for the full-time employees at 
the present time is 34 years. 
Progression through the ranks, which 
has been a Dominion tradition, has 
had a marked influence on the sta- 
bility of our corporate growth in the 
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past and augers well for the reten- 
tion of those basic principles of 
service and courtesy which have 
been so markedly endorsed by the 
shopping public. 

Examples are many throughout 
Dominion, of this Management 
development and the long-service 
loyalty it represents. For instance, 
the 535 employees who are now 
members of the Company’s Quarter 
Century Club and whose combined 
tenure to date represents over 
13,000 years of service and personal 
fulfillment, exemplify the spirit of 
Dominion. 

Among its members are the three 
Senior Officers who appear on the 
page opposite-Mr. John A. McDougald, 
Chairman of the Board, flanked by 
Mr. Thomas G. McCormack, Deputy 
Chairman of the Board (extreme left) 
and myself, whose combined service 
with the Company exceeds 120 
years. 

Individual opportunities for advance- 
ment continue to abound throughout 
the organization, within the spectrum 
of the more than 200 different job 
Classifications necessary to the oper- 
ation. This is clearly exemplified in 
our Key Personnel group, now 
numbering over 770 highly trained 
people, averaging 38 years of age 
and 15 years of service. The people 
in this key group range from Store 
Managers and Specialists to 
Corporate Officers of many talents 
and training. 


The future progress of the Company 
presents an optimistic outlook during 
an era of severe economic pres- 
sures. Over its history as a Truly 
Canadian enterprise, Dominion has 
successfully and instinctively 
responded to the challenge of antici- 
pating and adapting to regional 
differences and preferences of the 
consuming public in the seven Prov- 
inces in which we operate—namely, 
Saskatchewan, Manitoba, Ontario, 
Quebec, New Brunswick, Nova 
Scotia and Newfoundland. 

We will continue to respond to the 
marketplace with confidence in the 
inherent personal characteristics of 
Dominion people, who form such a 
fundamental part of the over 160 
individual communities in which they 
live—and proudly serve. 

It is with considerable pride that we 
present in this year’s Annual Report 
a pictorial display with its special 
emphasis on the involvement of our 
people as well as an insight into 
some other facets which help 

to make Dominion a good place to 
work—and shop. 

On behalf of your Board of Directors 
and Company Officers, | wish to 
express my sincere appreciation to 
my fellow employees for your 
loyalty, enthusiastic support and 
keen application of the Company’s 
policies during the past year. 

Thank you. 


Sincerely 


Thomas G. Bolton 
President and Chief Executive Officer 


Product Presentation— 
Essential to Success 


Our success, as Canada’s single 
largest retail food distributor, carries 
with it a high degree of responsibility 
to the many thousands of manufac- 
turers, processors and growers of 
Canada, whose products we proudly 
display and sell in our stores. Our 
long association with and partner- 
ship in the efficient presentation of 
the ‘famous names’ in the food and 
related industries, is a distinct meas- 
ure of pride at Dominion. 


Innovative Interior, Nun’s Island, Verdun, P.Q. 


e 60 million individual products on shelves 
e Merchandising efficiency for our suppliers 


e Planning for the future 


St. Jerome, P.Q., an expansive new Dominion 


At.any given time, in excess of 60 
million individual packaged units of 
merchandise are on display on the 
shelves of 377 Dominion stores. It is 
a colourful presentation of products, 
in a quality and variety which is sec- 
ond to none in the world... anda 
tribute to the ingenuity of our sup- 
pliers, who depend on the Dominion 
team as a major sales force, in the 
Canadian marketplace. 
Fundamental to the present and future 
successful planning of Dominion, 


will be continuing research into the 
requirements of store facilities and 
in-store departments—with respect 
to keeping pace with changing 
eating habits and life-styles, with 
special emphasis on convenience 
and specialty foods. 
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ANNUAL REPORT TO SHAREHOLDERS 


The fiscal year operations covered in this Annual Report 
resulted in your Company reaching a pre-eminent posi- 
tion of industry sales exceeding $2 billion. In the 52 
weeks ended March 19, 1977, sales amounted to 
$2,026,488,000 for an increase of $112,502,000, or 
5.88%. This performance represents the largest sales 
achieved by any retailer, in a single year, in the history 
of Canada. 


For the fiscal year ended March 19, 1977 sales aver- 
aged $100,000 per week per store, during a period 
when an acceleration in competitive activity was clearly 
demonstrated. 


Net earnings for the year were $16,198,000 or $1.90 
per share compared with $20,437,000 or $2.40 per 
share in the previous year. The intense competition in 
the marketplace, combined with the deflationary trend 
in food prices during 1976, along with the counter- 
vailing force of continuing inflation on operating costs, 
contributed to the decline in earnings for the year. 


The marked decline in ‘food at home”’ prices during the 
fiscal year was largely brought about by the aggressive 
and persistent price competition which voluntarily pre- 
vailed in the retail food industry, on a national and 
regional basis. During the fiscal year prices of food con- 
sumed at home represented in the Consumer Price 
Index, advanced 3/10ths of 1%; while the Index for all 
items increased 6.9%. It dramatizes the ability of the 
retail food industry to bring effective control to their sec- 
tor of the economy—to the benefit of all Canadians. 


As the year drew to a close, however, substantial num- 
bers of cost increases from supply sources were expe- 
rienced. Despite this, your Company will continue to 
maintain the lowest possible prices—the single most 
important factor in our ability to retain and increase our 
large consumer franchise. 


The responsibility of industry leadership was reflected in 
many areas of the Company’s operations. For instance, 
volume per store and sales per square foot again 
achieved records, testifying to the abilities, varied tal- 
ents and performance of Dominion people. 


The trend to larger stores offering the consumer a wider 
presentation of products, services and conveniences 
continued in the past year. The average ground floor 
area of these stores as well as stores in the planning 
stages this year, is in excess of 30,000 square feet. 


The cost of doing business, within the framework of an 
uncertain and sensitive economy, continued to be a 
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major preoccupation of your Company Management. 
Efficient methods for controlling fixed costs combined 
with measures for productivity improvement, are con- 
stantly being studied and applied. 


In the fiscal year increased cost pressures were expe- 
rienced in several major operational categories, 
namely—employees’ salaries and benefits which 
increased almost 10%; municipal taxes which rose by 
15%; energy where a 28% increase was registered. 
Additionally, there were substantial increases in the 
costs of general services for existing and new facilities. 
Within the limits of providing the necessary modern 
techniques of plant and store presentation, efficient and 
speedy transportation of products to store facilities and 
a comfortable shopping environment, your Company 
energy conservation programme will continue to strive 
for efficient control of all sources of energy. 


The rate of return of net earnings per dollar of sales for 
last fiscal year was 8/10ths of a cent. For the past ten 
years it has averaged one cent per dollar. This low rate 
of return continues to be less than satisfactory in view 
of the need for funds for the expansion and modern- 
ization of the Company’s retail and distribution facilities 
and to provide a fair return to the shareholders. 

In today’s economic climate, the need for increased 
investment by the private sector requires reconsidera- 
tion to extending to the service industries, the accelera- 
ted depreciation factor and the lower income tax rate 
already made available by the Federal Government to 
manufacturing and processing industry sectors. 


It is incumbent upon the Federal Government to recog- 
nize economic policies which will invite and promote 
optimism in the private sector. A prominent opportunity 
exists for more stable economic growth in the food 
industry. In this area, an all-embracing National Food 
Policy can make an enormous contribution to the cost 
efficiency and growth of the industry, to the benefit of 
all Canadians. The leadership of the Federal Govern- 
ment is of crucial importance in the development of 
such a policy; and the introduction of a paper on Food 
Strategy for Canada, made in the House of Commons 
on June 10th, 1977 is a basis for discussion. 


The Anti-Inflation Regulations permitted an increase in 
the annual dividend in the year from October 1976 to 
October 1977 of 8% or 7¢ per share. This increase was 


combined with the regular dividend of 21¢ per share 
paid December 15, 1976. Despite this increase, divi- 
dends for the fiscal year amounted to 91¢ per share, 
compared with $1.01 the preceding year. This reduction 
is regrettable, particularly for those shareholders who 
rely on dividends for income. 


Your Company’s outlook, with respect to the retail food 
industry is one of optimism. With improved merchandis- 
ing presentation, continuous Careful stress on costs of 
doing business and further penetration of food distribu- 
tion opportunities, combined with the dedication of our 
thousands of employees, the characteristic stability of 
this industry in maintaining a viable performance in diffi- 
cult times, all auger well for your Company’s continuing 
level of performance. 


Sales 


Sales in Millions 
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Sales for the 52 weeks ended March 19, 1977 amounted 
to $2,026,488,000 compared with $1,913,986,000 in 
the 52 weeks ended March 20, 1976, an increase of 
$112,502,000 or 5.88%. 


The achievement of this new sales plateau, two billion 
dollars, is the first time that this mark has been reached 
by a Canadian retailer, and in particular by a Canadian 
food retailer. 


Average Annual Sales per Store (000) 


Average sales per store and sales per square foot again 
increased in the year, reflecting the continuing empha- 
sis on building sales volume to achieve the maximum 
utilization of space. Annual sales per store averaged 
$5.2 million, or $100,000 per week and sales per 
square foot of ground floor area reached $285. 


Annual Sales per Square Foot 
of Ground Floor Area 


Earnings 

Net earnings for the year were $16,198,000 or $1.90 
per share, compared with $20,437,000, or $2.40 per 
share, in the previous year. 


Earnings in Millions 


Earnings Before Taxes 2 
Income Taxes Mili 


MARCH 


The ratio of net earnings to sales of 8/10ths of a cent 
per dollar continues to be less than satisfactory, in the 
view of your management. Considerable funds are 
required on a continuing basis for the expansion and 
modernization of the Company’s retail and distribution 
facilities, as well as providing a fair return to the share- 
holders, and it is essential that a substantial portion of 
these funds be generated internally. 


Financial Resources 


At March 19, 1977 working capital amounted to 
$48,123,000 and the ratio of current assets to current 
liabilities was 1.51 to 1. 


After the end of the fiscal year your Company sold to 
Dominion Securities Limited and associated under- 
writers $50,000,000 of 9%% Sinking Fund Debentures, 
Series F. The proceeds from the sale of these deben- 
tures will be applied, together with funds generated 
from operations, to financing the programme of mod- 
ernization and new store development and to further 
strengthen the Company’s working capital. 
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Planned Development 

Over the past ten years capital expenditures have 
amounted to $197,000,000. Most of these funds were 
generated internally and enabled the Company to open 
134 new stores and to update and modernize 198 of its 
continuing stores. 


During the same ten years that these 134 stores were 
opened, 137 stores were closed. Average store size 
increased from 13,650 square feet to 18,350 square 
feet. Average sales per store increased from $1,500,000 
to $5,200,000 and average sales per square foot 
increased from $115 to $285. 


The closing of outdated and obsolescent stores has 
been and continues to be as much a part of your Com- 
pany’s development philosophy as the opening of the 
large, modern stores of today. 


At the end of the fiscal year Dominion had 377 stores in 
operation. Eight new stores were opened during the 
year and eighteen outdated stores were closed. Four 
stores were enlarged and thirty were updated and mod- 
ernized. The eight stores which were opened during the 
year added 246,000 square feet of ground floor area, or 
an average of 30,700 square feet per store. The four 
enlarged stores added a further 47,000 square feet. 

The emphasis on new store development will continue 
to be on large stores capable of accommodating the 
heavy traffic and high sales volume generated by 
Dominion’s successful merchandising programmes. Six- 
teen new stores are scheduled to ) open in the current 
fiscal year and they will average 31,400 square feet in 
size. The enlargement of seven stores will add a total of 
82,000 square feet in ground floor area. We estimate 
that capital expenditures in the year will exceed $35 
million. ee gf a i i aa 


On March 29th, 1976 your Company and Baine Johnston 
and Company Limited, of St. John’s, Newfoundland, 
jointly established Donovans Wholesale Limited to sup- 
ply the Dominion Stores in Newfoundland as well as 
many institutional and other retail customers. 


Study is continuing on the design for a new distribution 
centre on the island of Montreal. The land for such a 
centre was purchased during the year. 


Shareholders 

Dividends paid during the year amounted to 91¢ per 
share and totalled $7,750,000. The per share dividend 
of 91¢ consisted of four regular dividends of 21¢ each 


plus an extra dividend of 7¢€, paid on December 15, 1976. 


Dividends per Share 


$1.25- 


Shareholders are aware that dividends are restrained 
under Anti-Inflation Regulations, which do not permit 
the payment of extra dividends which were paid by your 
Company prior to the Regulations becoming effective. 
This has restricted dividends paid in the year to 91¢ per 
share compared with $1.01 per share in the previous 
fiscal year. 


The Annual Meeting of Shareholders will be held in the 
Canadian Room of the Royal York Hotel, 100 Front 
Street West, Toronto, on Thursday, August 4th, 1977 at 
11:00 a.m., Toronto time. 


Board of Directors 

It is with sorrow that we record the death, on June 30, 
1976, of Mr. George M. Black, Jr. Mr. Black, a most dis- 
tinguished and able Director and member of the Execu- 
tive Committee since 1963, whose balanced judgment 
and helpful advice were greatly valued by his fellow 
directors and by the officers of the Company, was a 
tower of strength in the growth and progress of your 
Company. 


At the Annual Meeting of Shareholders on August 12th, 
1976 Mr. G. Montegu Black III was elected to the Board 
of Directors. 


In Appreciation 

The year’s achievements would not have been possible 
without the interest and contribution of our many thou- 
sands of employees and the continuing loyalty of our 
customers. We express our sincere thanks to them. 

We extend our appreciation also to our many depend- 
able suppliers, to our landlords and to our shareholders 
for their continuing support. 


For the Board of Directors, 


JOHN A. McDOUGALD 
Chairman of the Board 


THOMAS G. BOLTON 
President and 
Chief Executive Officer 
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EARNINGS AND REINVESTED EARNINGS 
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CONSOLIDATED STATEMENT OF 
REINVESTED EARNINGS 


Reinvested earnings, beginning of year 
Net earnings for the year 
Dividends 


For the years ended 


March 19, March 20, 
1977 1976 
(52 weeks) (52 weeks) 
(in thousands of dollars) 
$2,026,488 $1,913,986 
1,707,647 1,612,078 
256,161 233,361 
15,568 14,728 
12,636 10,984 
4,453 4,588 
sy fs) eco 
(934) (2,359) 
30,438 40,377 
14,113 19,674 
16,325 20,703 
Wer 266 
$16,198 $ 20,437 
$ 1.90 $ 2.40 


For the years ended 


March 19, March 20, 
1977 1976 
(52 weeks) (52 weeks) 
(in thousands of dollars) 
SO 1037, $ 89,196 
16,198 20,437 
__(7,750) (8,596) 
$109,485 $101,037 


CONSOLIDATED STATEMENT OF 
CHANGES IN FINANCIAL POSITION 


For the years ended 


Source of Funds 
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March 19, 
1977 
(52 weeks) 


March 20, 
1976 
(52 weeks) 


(in thousands of dollars) 


$ 16,198 


15,568 
1,865 
33,631 


640 


245 
885 
32,746 
1,987 
127 
845 


37 
35,342 


30,910 
7,750 
863 
39,523 
4,181 


52,304 
$ 48,123 


$ 20,437 


14,728 
945 
36,110 


009 


B52 
eh 
34,999 
1,170 
266 

(61) 


oT 
36,431 


26,773 
8,596 
2,303 

37,672 
1,241 


53,545 
$ 52,304 


Assets 


CURRENT: 


CONSOLIDATED BALANCE SHEET 


AS AT MARCH 19, 1977 
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FIXED ASSETS (note 1): 


Store, warehouse and office equipment. ................. 


Buildings and leasehold improvements .................. 


March 19, 
1977 


March 20, 
1976 


(in thousands of dollars) 


$ 10,295 
8,174 
709 
121,449 
1,418 
274 
142,319 
434 


3,312 


175,899 
60,545 


236,444 
113,767 


122,674, 


13,616 


136,293 


$282,358 


$ 6,108 
8,750 
i907 

409 
W232 
1,447 
789 
136,702 
A521 


3,067 


154,572 
56,331 
210,903 
98,785 
112416 
9,780 
121,898 
$262,946 


March 19, March 20, 
Liabilities ae thousands of tees 
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151,490 140,563 
Shareholders’ Equity 
CAPITAL STOCK (note 4): 
Authorized—20,000,000 common shares 
without nominal or par value. 
Issued and fully paid— 
Soe O96 shares (4976—6,513,641 Shares): «2... 6 6 ee ee 21,003 21,346 
Sra es FE UNINC Sas a, rere io Wace pang Mtg yaw Sv a ah ole eA 109,485 101,037 
130,868 122,383 


$282,358 


Signed on behalf of the Board— 
JOHN A. McDOUGALD, T. G. BOLTON 
Directors 


$262,946 


11 


NOTES TO CONSOLIDATED 
FINANCIAL STATEMENTS 


1. ACCOUNTING POLICIES 


(a) Principles of consolidation— 

The accompanying financial statements consolidate the 
accounts of Dominion Stores Limited and all its 
subsidiaries. 


(b) Investment in an effectively controlled company— 
The equity method of accounting has been used to 
account for the investment in the effectively controlled 
company. 

(c) Merchandise— 

Merchandise is located at both stores and warehouses. 
These inventories have been valued at the lower of cost 
and market. The term ‘‘market”’ as it applies to store 
inventories means ‘‘net realizable value’’ and to ware- 
house inventories ‘‘replacement cost’. 


(d) Fixed assets— 

Fixed assets (including significant renewals and better- 
ments) are capitalized at cost. Provisions for depreci- 
ation are determined on a straight-line basis over the 
estimated useful lives of the assets as follows: 


Store, warehouse and office equipment. 3 to 10 years 
BuiloingssAg > gtetcrt ese pone he: 40 years 
Leasehold improvements. ........ term of lease 


2. REMUNERATION OF DIRECTORS AND 
SENIOR OFFICERS 


In the fiscal year ended in 1977 the Company had 
twelve directors (1976—twelve) and thirteen senior offi- 
cers (1976—thirteen) four of whom were also directors. 
The aggregate remuneration of directors as such was 
$66,000 (1976—$65,000) and of senior officers as such 
was $1,461,000 (1976—$1 ,306,000). 


3. LONG-TERM DEBT 


March 19, March 20, 
1977 1976 
$ $ 
Redeemable sinking fund debentures 
5%% Series ‘‘C’’— 
maturing 
December 1,1976.... — 1,841,500 


9%% Series ‘‘D'’— 
maturing 
December 1,1990.... 
9%% Series “E’’— 
debentures maturing 
Marches OOO seen e 
Mortgages payable bearing 
interest at rates ranging 
from 6%% to82%.... 


20,000,000 20,000,000 


25,000,000 25,000,000 


1,101,489 1,024,600 
46,101,489 47,866,100 
Deduct: current portion 

included in current 


(Cle Wess Sy oe aK 1,951,416 ~2)252;970 


44,750,073 45,613,130 


The principal amounts remaining to be paid in the next 
five fiscal years are: 


Fiscal years ending March1978...... $ 1,351,000 
1970 ee ee 1,228,000 
1980 RR. Fea 26,228,000 
198 1e Sreaee 1,172,000 
1982557 aera 1,174,000 


4. STOCK OPTION PLAN 


Pursuant to an employees’ stock option plan adopted 
by the Company on August 26, 1969, 121,433 un- 
issued common shares of the Company are reserved 
as at March 19, 1977. During the year 2,755 shares 
were issued for cash of $37,162 upon exercise of 
stock options granted. Of the options granted to date, 
the following remain to be exercised (including options 
on 76,599 shares to senior officers, three of whom are 
also directors): 


Number of 

shares Option price Expiry date 
90,025 14.13 November 18, 1978 
29,999 RigoU April 22, 1980 


The exercise of these options would have no material 
effect on the reported earnings per share. 


5. LONG-TERM LEASES 


The total minimum rental liability under leases (exclud- 
ing insurance, property taxes and certain other occu- 
pancy charges) to the date of expiry or option, 
whichever occurs first, for each of the periods shown 
below, is as follows: 


March 19, March 20, 
1977 1976 
$ $ 

Within 10 years. .... 181,455,000 165,861,000 
Within the next 5 years 64,631,000 59,708,000 
Within the following 
2 Vise 40,311,000 39,078,000 
Within the remainder of 
tetelMc. ce a we 19,009,000 17,698,000 

305,406,000 282,345,000 
Minimum annual 
rentals payable 
under such leases 
Ite) 05 senna ea 23,578,000 21,095,000 


Certain leases contain an option to cancel. Should the 
company exercise these options, it could be required to 
purchase the related properties. 


6. PENSION PLAN 


As of January 1, 1977, the estimated unfunded liability 
amounted to approximately $25,210,000 of which 
approximately $11,600,000 has vested with employees 
of the Company. This liability is being funded over 13 
years by means of annual payments of approximately 
$2,636,000. These payments are being charged against 
operations in the year in which they are made. 


7. ANTI-INFLATION ACT 


The Company is subject to restraint of profit margins, 
prices, dividends and compensation under the terms of 
the Anti-Inflation Act and Regulations which became 
effective October 14, 1975. 


AUDITORS’ REPORT 
TO THE SHAREHOLDERS 


Coopers & Lybrand 
Chartered Accountants 


145 King Street West 
Toronto, Ontario 


We have examined the consolidated balance sheet of 
Dominion Stores Limited as at March 19, 1977 and the 
consolidated statements of earnings, reinvested earn- 
ings and changes in financial position for the fiscal year 
then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accord- 
ingly included such tests and other procedures as we 
considered necessary in the circumstances. 


In Our opinion, these consolidated financial statements 
present fairly the financial position of the company as at 
March 19, 1977 and the results of its operations and the 
changes in its financial position for the fiscal year then 
ended in accordance with generally accepted account- 
ing principles applied on a basis consistent with that of 
the preceding year. 


/-enpee 


CHARTERED ACCOUNTANTS 


April 14, 1977. 
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TEN 


As at fiscal years ended March: 

ROUALS AGO) ouleun ave amc mae 
GURRENTRASSr ioe. kuees eae 
CURRENTLIABILITIES Saree 2 na. 
WORKING CAPITAL........ 
Working Capital Ratio ....... 
OTHER ASSETS eae ster 


NETIEIXEDPASSETS eta ee © 


DEFERRED INCOME TAXES... . 


MINORITY sINTERESIes 22, 280- 


LONG-TERM DEBT (excludes 
CUTIE MIE DORON) parma mn ne 


SHAREHOLDERS’ EQUITY .... 


Accounted for as follows— 


CapitaliStoc kivar seas enn ane 


Reinvested earnings ........ 


YEAR FINANCIAL SUMMARY 


Loa 


(dollars in millions) 


1976 1975 1974 1973 192 


$262.9 $240.8 $197.5 $168.9 $165.5 


SA, 


$157.0 


1970 


$136.0 


1969 


$126.3 


1968 


$116.1 


$136.7 $126.6 ~$)94:55 $276.7 159/62 


$122.4 $1105 $ 98.0 $ 905 $ 85.5 


$ 21.4 


$109.5 


NUMBER OF SHARES OUTSTANDING 


GOS ORO T Gia) es BOR ie ie 


NUMBER OF SHAREHOLDERS. . 


CAPITAL EXPENDITURES. ... . 


14 


8,517 


7,315 


$ 30.9 


e2l.4.$'21.3 “$0189 $ 18.7.9 17.0 


$101.0 $ 892 $791 $ 71.8 $:68:5 


8514 8510 8319 8308 8,174 


7,495 7,797 8,474 9,191 10,518 


$ 26.8 $ 258 $ 244 $ 13.8 $ 14.5 


$ 15.8 


$ 64.7 


8,078 


11,748 


$ 16.3 


Sal On 


$ 68.0 


8,077 


11,305 


$ 15.3 


195% 


$ 63.3 


8,073 


1151.58 


$ 18.3 


$19.7 


$ 59.6 


8,073 


adie 


$ 10.6 


TEN YEAR STATEMENT OF EARNINGS 


(dollars in millions) 


For the fiscal years ended March: 
SANE ESS ae ere tite ey sic Sd 


COST OF GOODS SOLD 
AND EXPENSES 


Cost of goods sold and 
expenses except those shown 
DCIOW-AE ee prte ear ae atte dun tle 


Employees’ salaries and 
DSNSISPememe ee hoe 20ers 


Depreciatlonan ms, 7 neces: 
MumicipalitaxcsS amen: 
Interest on long-term debt. . . 
@iherminterest ey 2) aes” 


Ax ESeONeINGCOME sna: 
Per dollarofsales....... 


MINOR INTEREST 23... 
Eerdollagofisales ea. 


NEI EARNINGS =a 
Perdollarofsales....... 
Pemshareseeeed Bees eas 


DIVIDENDS =e ene 
PIS Siac iat ouster oe eee ee 


NUMBER OF EMPLOYEES 
ES UHGtITMG tae et adie ct ee ws 
= Delhtatl (tC We ueenien fae ee fac 


SPORES OPENED. 2 non. ac 
SPORES CLOSED . iii 2 . % 
STORES AT YEAR END ... 


GROUND FLOOR AREA IN 
SQUARE FEET (000). .% . . 


*53 Weeks 


1977 1976 1975 1974* 1973 1972 1971 1970 1969 1968* 
$2,026.5 $1,914.0 $1,649.5 $1,320.7 $1.112.2 $953.7 $768.5 $651.6 $602.9 $584.2 
$1,707.6 $1,612.1 $1,387.7 $1,111.0 $ 933.6 $801.1 $644.0 $530.3 $492.6 $480.4 

O562 2334) 2005 “1617 1407. 1150 1011 - 864. 765. ~695 

15.6 14.7 12.3 10.8 10.1 SW ENS 7S MEGA © GT 
12.6 11.0 8.9 7.9 7.8 68 64 ae. tae 47 
45 4.6 2.4 2.3 2.3 Dh ee 5 & 6 
iS 2 2.0 6 2 2 1.0 14 3 4 
9 2.4 6 4 3 3 3 3 3 3 
$1,996.1 $1,873.6 $1,613.2 $1,293.9 $1,094.4 $934.6 $761.8 $631.3 $581.5 $561.7 
$ 304% 404$ 363 $ 268 $ 17.8 $19.1 $ 67 $ 203 $214 $ 225 
1.50¢ 210¢ 2.20¢ 2.03¢ 1.60¢ 2.00¢ 87¢ 3.12¢ 3.55¢ 3.86¢ 
$ 141 $ 197% 192$ 135% 85 $ 95 $ 34 $110 $11.9 $ 12.0 
70Ot 1.03¢ 1.16¢ 1.02¢ 76¢ 1,.00¢ .44¢ 1.69¢ 1.97¢ 2.06¢ 
OG ie s *: = Ee a = es 
= o1¢ ole = sh = a “ se a 
G62 S204 S$) 170/59) 133 S). 9395S) 06S 33°50 9S 95 $105 
g0t¢ 1.06¢ 1.03¢ 1.01¢ 84¢ 1.00¢ 43¢ 1.43¢ 1.58¢ 1.80¢ 
i i tft a eee es as 2 a 
$ 1.90 $ 240$ 202 $ 160$ 112 $118 $ 41 $115 $117 $1.30 
Sk 6 SUUMOGUSD (GO Se SONG 1 NS 00S Se SeSeuse5s susces) 58 
S159] S$ 4-01 $). 82°% 72 § 972 8 7o $) 7onS) 872) 9728S) 72 

11.976 11,974 11,907 11,054 11,194 10,498 10,381 9,664 9,231 9,066 

12.654 12,844 12,844 11,580 11,319 10,684 10,230 8,706 7,935 7,798 

24.630 24,818 24,751 22.634 22,513 21,182 20,611 18,370 17,166 16,864 

8 10 13 12 4 19 18 20 17 13 
18 14 16 19 6 13 19 11 9 12 
377 387 391 394 401 403 397. 398 389 ~ 381 

6.918 6,790 6,518 6,254 6,060 5,990 5,730 5,606 5,270 5,204 
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DOMINION STORES LIMITED 


Incorporated under the laws of Canada 


Head office: 


605 Rogers Road, Toronto, Ontario 
M6M 1B9 (416) 652-2000 


District Offices: 

St. John’s, Nfld. Toronto, Ont. 
Halifax, N.S. Hamilton, Ont. 
Saint John, N.B. Windsor, Ont. 
Quebec, Que. Sudbury, Ont. 
Montreal, Que. Winnipeg, Man. 


Ottawa, Ont. 
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Board of Directors— 
Affiliations 


JOHN A. McDOUGALD 


Chairman of the Board and 
Chairman of the Executive Committee— 
Dominion Stores Limited 


Chairman of the Board and President— 
Argus Corporation Limited 


Chairman of the Executive Committee and 
Vice-President— 
Hollinger Mines Limited 


Chairman of the Executive Committee and 
Director— 
Massey-Ferguson Limited 


Vice-President, Director and 
Member of the Executive Committee— 
Canadian Imperial Bank of Commerce 


THOMAS G. McCORMACK 


Deputy Chairman— 
Dominion Stores Limited 


Director— 
Argus Corporation Limited 
Crown Trust Company 


THOMAS G. BOLTON 


President and Chief Executive Officer— 
Dominion Stores Limited 


LEWIS H. M. AYRE 

Chairman of the Board— 

Ayre and Sons Limited 

Northlantic Fisheries Limited 

The Newfoundland Telephone Co. Ltd. 


Director— 
The Bank of Nova Scotia 


ALEX E. BARRON 


Chairman of the Board— 
Canadian Tire Corporation Limited 


Director— 
London Life Insurance Company 
The Canada Trust Company 


STEWART G. BENNETT 
Corporate Director 


G. MONTEGU BLACK 


Vice-President— 
Dominion Securities Limited 


Director— 
The Canadian Indemnity Company Limited 


PIERRE PAUL DAIGLE 


Vice-President— 
City National Leasing Limited 


Director— 

Confederation Life Insurance Company 
Goodyear Canada Inc. 

Hilton Canada Limited 

International Paints (Canada) Limited 
Warner-Lambert Canada Limited 


A. BRUCE MATTHEWS 

Director and Chairman of the 
Executive Committee— 

Canada Permanent Trust Company 


Chairman of the Board— 
Dome Mines Limited 


Executive Vice-President— 
Argus Corporation Limited 


MAXWELL C. G. MEIGHEN 
Chairman of the Board— 

Canadian General Investments Limited 
Domtar Limited 


ANDRE MONAST, Q.C. 


Partner— 
St. Laurent, Monast, Walters & Valliéres 


Director— 

Canadian Imperial Bank of Commerce 
IBM Canada Limited 

Noranda Mines Limited 

Canada Cement Lafarge Limited 


MITCHELL L. WASIK 


Secretary— 
Dominion Stores Limited 


Gearing to Changing Life Styles 


Jadis Shopping Centre, Charlesbourg, P.Q. 


Increasingly, the bright modern 
shopping centres of Canada are the 
meeting place for the mosaic of 
active young Canadian families and 
senior citizens alike. Their appeal of 
pleasing design, vast parking facil- 
ities and expansive malls enhance 
the shopping experience. Specialty 
shops, boutiques, theatres, banks 
plus a myriad of other comple- 
mentary shopping needs, blend to 
bring Canadians, facilities which are 
second to none. 


Shopping Centres at the hub 


Researching consumer preferences 


Store decor compatible with area 


A proper merchandising mix for each store 


New Regent Mall Dominion, Fredericton, N. B. 


For many years, Dominion has been 
at the forefront of this shopping evo- 
lution with conceptual store design, 
modern decor and the latest equip- 
ment compatible with the overall sur- 
roundings of the individual shopping 
complex. Continuing and in-depth 
research programmes, designed to 
identify each trading area’s content 
results in store facilities, special food 
preferences and other services 
essential to the community. 

And the new technology of modern 
food distribution techniques has 
long been in place at Dominion— 


including electronic cash registers 
and computerized store ordering ter- 
minals, which assist to constantly 
measure the individual consumer 
demand of product preference. 

The success of Dominion Stores lies 
in stocking the quality products 
shoppers want, when they want 
them, at consistently low everyday 
prices. 


Sound Merchandising Practices 


Daily Internal Dialogue—a prerequisite 


Last year, Dominion itself bought the 
biggest grocery order in the country, 
for our customers. In fact, the size of 
the order we placed with the 
thousands of products we carry, 
amounted to well over 1.5 billion dol- 
lars—a record for us, a record in the 
industry! The complexity of selecting 
and stocking an ever-increasing 
number of products requires the 
considerable buying expertise and 
keen perception of market trends by 
literally hundreds of back-stage 
Dominion personnel. 


Largest industry order ever placed 


Keen buying assures ‘right’ presentation 


Dominion’s-own Brands now number over 500 
Everyday low prices—a continuing policy 


Dominion’s-own Brands now exceed 500 Varieties and Sizes 


PURE WHIT 


‘Cr Bel 
ee Creme 


a = m=) 
a ae 
: deg ed sd 
} 
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It takes keen judgment too, to select 
from among the several hundred 
new products presented to our 
buyers each year, those which will 
gain fast public acceptance by our 
customers. Insistence on high qual- 
ity, value and pricing which assists 
our ‘‘Everyday Low Price”’ policy, 
are basic criteria to the buying func- 
tion. It takes buying specialists of 
varied experience to purchase the 
meats, produce, dairy, grocery, 
bakery, health and beauty and 
related products. Our specialists are 
among the industry’s best. 


Dominion’s-own Company Brands, 
now numbering over 500 varieties 
and sizes are among the most popu- 
lar brands, in our stores. For many 
thousands of consumers our famous 
Symbol ‘D’ on the label is the mark 
of extra value, high quality and low 
price which they have come to 
expect. And there are more Dominion 
brands to come! 


Information and Nutritional 


e 5 Home Economists provide expertise 
Guidelines Contribute e Consumer research invaluable guide 

e Internal Communications gives insight 

e Consumer Councils—a link for merchandisers 


Community Involvement Keeps Pace Home Economists Provide Consumer Guidelines 


During the past year Dominion covers many facets of consumer wide channel of internal commu- 
expanded its services to customers education, including over 360 nications, our planning program 
in the field of Home Economics and speaking engagements to women’s clearly identifies problem areas— 
Nutrition. The Company’s full-time groups during the past year. In addi- opportunities and solutions. 
staff of Home Economists now num- tion to the store-level assignment, In addition, our Consumer Councils 
bers five capable highly qualified the watchful eye of these experts continue to expand throughout the 
women, three of whom are resident assists the merchandising and oper- chain, with their input of shopper 
employees of our stores in St. ating divisions, as well as Senior attitudes and perceptions of 
Jerome, Quebec, Square One Shop- Management, to identify consumer Dominion’s overall program. Com- 
ping Centre, Mississauga, Ontario perceptions of product use, quality, munity projects, such as special 
and Ellesmere Road, Scarborough, value and price. shopping facilities for the handi- 
Ontario. “Staying in touch” with consumer capped in some areas, as well as 
Together with Staff Home Econo- needs and with the Community as special bus conveniences on test for 
mists located in the Toronto and a whole has long been a Dominion senior citizens, typify Dominion’s 
Montreal offices, their assignment priority. Coupled with extended practical interest in the community 
and formalized consumer research around us. 


projects, as well as a vast chain- 


Well laid plans come first 


Information flow—essential to precise programmes 


In the many departments at Head 
Office, as well as in Regional offices 
throughout the chain, a continuous 
cycle of conceptualizing, planning 
and idea exchange takes place ona 
daily basis. From Real Estate and 
Research through to Advertising and 
Personnel Training, various levels of 
Management provide sound inter- 
pretation on which future devel- 
opment of the Company franchise is 
based. 


Diversified back-stage planning essential 
The latest methods of Management development 


Close grip on market trending 
Contributing to a rewarding future 


A highly sophisticated com- 
puterization of information flow 
brings precision to the many staff 
assignments serving the complex 
and closely integrated functions of 
modern-day food distribution. At all 
times, Dominion has a clear ‘‘read- 
out”’ on the trends in the chain-wide 
marketplace. 


Evaluation, planning and training—key to success 


Although behind the scenes of our 
vast network of stores, the people in 
our offices and plants contribute 
equally to the position of leadership 
which Dominion enjoys. It is this 
remarkable blending of talented 
people, which makes Dominion, 
Dominion. The great future of the 
Company belongs to them—along 
with the personal satisfaction, sense 
of security and purpose which stems 
from a job well done. 


Employees Share in Corporate Development 


Last fiscal year, Dominion sales reached a record 
plateau of over 2 billion dollars ($2,026 ,488,000), 
representing the single largest sales performance of 
a Canadian retailer. 

It is important for all employees to understand what 
distribution was made of these sales dollars. The 
chart illustrated below, is a simple breakout of the 
actual total sales. It shows where the money we 
take in on a typical $30.00 food order goes. After 
paying $25.41 to our suppliers for this example 
order, only $4.35 is left with which to pay the wages 
to our valued employees and taxes to Governments, 
leaving only 11 cents for dividends to shareholders 
and 13 cents for investment and future growth. 
Sales and productivity on the job are fundamental 
to the Company’s ability to meet its many financial 
obligations to our shareholders whose investment 
makes the Company possible; to employees and 
their families. 


$30,252,580 
Pay for time not 
worked (Vacation, 
Statutory Holidays, 
Rest Periods, Sickness 


Employees enjoy Company Financial Benefits 


The Employee Benefit Dollar rose from 
$51,960,849. last year to $57,349,046. this year— 
and was applied as shown on the chart below. It is 
clearly seen that the basic rate of pay is only part of 
the total compensation and benefit package, shared 
by each Dominion employee and family. This, in 
addition to the fact that the total wage and benefit 
package over the last 10 years, has grown from 
$69.5 million in 1967 to $256.2 million last fiscal 
year (an increase of 268%), demonstrates the 
Company’s constant aim to provide a satisfactory 
standard of living for all employees. 

Benefits alone grew from $13.1 million to $57.3 mil- 
lion in the same period—an increase of 337%. 


The Employee Benefit Dollar rose from 
$51,960,849. last year to $57,349,046. this year 
and was applied, as follows: 


and Accident) 
We paid—$25 41 $4,248,122 
for operating expenses $15,632,579 Christmas Bonus, _ 
and purchase of quality Pension Plan, Group Recreation, Educational 
merchandise Insurance, Medical, Assistance, etc. 
Dental, Hospital Plans 
; Health Insurance 
We paid—$3 79 We paid—]1€ 
in wages to our valued in dividends 
employees to shareholders $7,215,765 
Payments required by 
Government Legislation 
We paid—56C We kept only—1 3¢ (Unemployment Insurance, 


in Taxes to Federal, Provincial 
and Municipal Governments 


to reinvest and make 
future growth possible 


Workmen’s Compensation, 
Canada (Quebec) Pension) 


THE AIM of Dominion Stores Limited 
is to fulfill with ever-increasing 
efficiency its responsibility as a dis- 
tributor of food, thereby performing 
a satisfactory service to the con- 
sumer, producer, manufacturer and 
processor; to discharge its responsi- 
bility to shareholders whose 
investment makes the company pos- 
sible, and to provide its employees 
with a satisfactory living under the 
best possible conditions. 


DOMINION STORES LIMITED 


